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1. Background
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ü Livelihoods and Climate Change Project, 2001-2003:  

ÅEcosystem management and restoration can reduce vulnerability to 
climate-related hazards and climate change

ÅCommunity projects may improve or constrain adaptive capacity

ÅBut these links may not be obvious

ü Demand: Project planners and managers asked for advice on how to 
systematically integrate risk reduction and CC adaptation into 
community-level projects ïi.e. explore these links

ü CRiSTAL: Community-based Risk Screening Tool ïAdaptation & 
Livelihoods 

ü Partners:

ƁInternational Union for the Conservation of Nature (IUCN)

ƁHelvetas Swiss Intercooperation

ƁStockholm Environment Institute (SEI)



CRiSTAL is a project planning tool

that helps users to design activities

that support climate adaptation at 

the community level



What is CRiSTAL?

Who is it for?
Project planners & managers working 
at the community level

How do you use it? 
Gather information through desk-
based reviews and stakeholder 
consultations. Put information into the 
CRiSTAL desktop application

What is the output?
Suggestions for designing or adjusting 
project activities to support adaptation
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Help users to understandé
How current and potential future climate hazards affect/may affect a project area and local 
livelihoods. 

How men and women respondto current and potential future impacts of these hazards. 

Which livelihood resources are most affected by current climate hazards and which 
ones are most important for the response strategies. 

How project activities affect access to, or availability of, these critical livelihood 
resources. 

What project adjustments (revision of existing activities and/or design of new activities) 
can be made to support climate adaptation and reduce climate risk. 

Identify the changes you want to see as a result of project adjustments (i.e. monitoring & 
evaluation) 
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The CRiSTAL Process
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Format & interface
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Requirements & resources

Å ¢ƻƻƭ ǎƻŦǘǿŀǊŜ ϧ ¦ǎŜǊΩǎ aŀƴǳŀƭ
Å Computer
Å Access to existing information
Å Approx. 5 days for full application
Å Budget to pay for a workshop

Å Tool in English, Spanish & French
Å ¦ǎŜǊΩǎ aŀƴǳŀƭ 
Å Training workshops
Å Case study applications from 17 

countries
Å Website: www.cristaltool.org
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http://www.cristaltool.org/


Example: Peru
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