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1. Background S

U Livelihoods and Climate Change Project, 2001-2003:

Ecosystem management and restoration can reduce vulnerability to
climate-related hazards and climate change

Community projects may improve or constrain adaptive capacity
But these links may not be obvious

U Demand: Project planners and managers asked for advice on how to
systematically integrate risk reduction and CC adaptation into
community-level projects T i.e. explore these links

U CRISTAL: Community-based Risk Screening Tool T Adaptation &
Livelihoods

u Partners:
International Union for the Conservation of Nature (IUCN)
Helvetas Swiss Intercooperation
Stockholm Environment Institute (SEI)
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What is CRISTAL?

Whois it for?

Project planners & managers working
at the communitylevel

How do you use it?

Gather information through desk
based reviews and stakeholder
consultations. Put information into the
CRISTAL desktop application

What is the output?

Suggestions for designing or adjusting
project activities to support adaptation
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Hel p users to und

° How current and potential futurelimate hazardsaffect/may affect a project area and local
livelihoods.

e How men and womenespondto current and potential future impacts of these hazard

Whichlivelihood resourcesare most affected by current climate hazards and which

G ones are most important for the response strategies.

How project activitiesaffect access to, or availability of, these critical livelihood
resources.

What project adjustments(revision of existing activities and/or design of new activitie
can be made to support climate adaptation and reduce climate risk.

evaluation)

e Identify the changes you want to see as a result of project adjustments (i.e. monitoring &
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The CRISTAL Process

Support
c monitoring &

climate context

A Understand the livelihoods and B Evaluate the implications

for your project evaluation

PHASE

. Identify ke
Describe Anal Revise Design elemeErts fgr
livelihoods Lo el existing project new project itori
text climate risk ctiviti ctiviti B
(7, contex activities activities and evaluation
v framework
91|
O
8 * Describe livelihood * Document observed and * Assess impacts of * Propose new activities * |dentify the changes in
o activities, key actors, projected climate project activities on to reduce climate risks behaviour or practice
[a) gender and diversity changes in the area livelihood resources that identified in step 2 you want to see by the
Z aspects, and the + Identify current and are important in the * ldentify criteria for end of your project as a
< ecological context potential future climate climate context evaluating proposed result of the implemen-
w * Assess the implications hazards * Revise project activities activities tation of adaptation
o for your analysis * Document the impacts to support climate * Prioritize and select activities
[TT] * Identify resources that of these hazards adaptation proposed activities * |dentify important
E are important to local * Document community * |dentify opportunities based on evaluation factors (climatic and
livelihoods and who has responses to climate and barriers to project criteria non-climatic) that can

implementation * |dentify opportunities
and barriers to project

implementation

influence your expected
outcomes

access and control
over them

impacts
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Format & interface

File About Language Help
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5 CRISTAL

o e
CR[ STAL Community-based Risk Screening Tool - Adaptation and Livelihoods

1‘ Introduction
Welcome to CRISTAL

2. Project information
3. Project activities CRISTAL is a project planning tool that helps users design activities that support climate adaptation (i.e., adaptation
to climate variability and change) at the community level. Specifically, it provides an analytical framework to help
4. Livelihoods context users understand:
5. Climate risk analysis: * How current and potential future climate hazards affect/may affect a project area and local livelihoods.
Men
) * How men and women (and/or other social groups) respond to the current and potential future impacts of these
Livelihoods resources climate hazards.
Climate change * Which livelihood resources are most affected by current climate hazards and which ones are most important for the
Climate hazards response strategies.
Climate risk * How project activities affect access to, or availability of, these critical livelihood resources.
Response strategies
* What project adjustments (revision of existing activities and/or design of new activities) can be made to support
6. Risk analysis summary climate adaptation and reduce climate risk.
. - * To what extent the project contributes to climate adaptation.
7. Project revision
§. New project activities
prel To start the analysis, please choose either or both of the first two options or the last option:
9. Evaluation criteria

10. Evaluation of new activities A. I want to revise existing project activities.

11. Opportunities and barriers B. I want to design new project activities.

12. Monitoring and evaluation
O C. 1 only want to understand the livelihoods and climate context without revising existing

13. Project evaluation summary activities or designing new activities.

OFTIONS: Screen existing activities;
Design new project activities Please click on the next step in the left hand menu to start your analysis. This menu bar will help you navigate

through the entire tool.
\I\ o HELVETAS \ STOCKHOLM
; | | Swiss bnterccoperation S E I ENVIRONMENT
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Requirements & resources

¢22f az2F0o6l NS 3 ! aSNRa al ydz f
Computer | CRISTAL
Access to existing information
Approx. 5 days for full application
Budget to pay for a workshop

Tool in English, Spanish & French
' A5NDA& al ydz f T r
Traini ng wo rksh ops CRIiSTAL User's Manual Version 5

Case study applications from 17
countries

Website:www.cristaltool.org S isdEEs  Fmme  pSElE

o o ToTo Do Do Do Do Do Ix
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http://www.cristaltool.org/

Example: Peru

Introduction to CRISTAL July 20, 2016



